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This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be appr
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Part I: School Information

School Mission and Vision

Provide the school's mission statement

It is our mission to establish an environment that addresses and promotes the needs of the
whole child. This environment will provide exciting opportunities for all students, staff
members, parents and community members to experience success. Students will learn the
importance of working together to solve problems and reach common goals.

Provide the school's vision statement

We believe that all students at Ramona Boulevard Elementary School will become life long
learners by participating in a comprehensive academic program that fosters creativity and
independent thinking

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibil5dI&&Ñ5ÄtÀ7f pÃñcommunim�
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Demographic Data

2020-21 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
KG-5

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School Yes
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

100%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal
threshold)

Black/African American Students
Economically Disadvantaged
Students
Hispanic Students
Students With Disabilities
White Students

School Grades History

2018-19: D (35%)
2017-18: D (38%)
2016-17: F (28%)
2015-16: C (46%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
Turnaround Option/Cycle DMT-CYCLE 1

Year YEAR 3
Support Tier TIER 2
ESSA Status

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information,
click here.

Early Warning Systems

Current Year

earÃ7nwC

MI-5
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more
indicators 23 30 45 26 48 41 0 0 0 0 0 0 0 213

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current
Year 31 61 51 156 43 18 0 0 0 0 0 0 0 360

Students retained two or more
times 23 49 70 82 126 108 0 0 0 0 0 0 0 458

Prior Year - Updated

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students enrolled 27 54 58 91 64 68 0 0 0 0 0 0 0 362
Attendance below 90 percent 27 25 34 22 28 15 0 0 0 0 0 0 0 151
One or more suspensions 2 2 8 2 3 3 0 0 0 0 0 0 0 20
Course failure in ELA or Math 0 1 1 2 0 0 0 0 0 0 0 0 0 4
Level 1 on statewide assessment 0 0 0 42 56 51 0 0 0 0 0 0 0 149

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more
indicators 23 30 45 26 48 41 0 0 0 0 0 0 0 213

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current
Year 31 61 51 156 43 18 0 0 0 0 0 0 0 360

Students retained two or more
times 23 49 70 82 126 108 0 0 0 0 0 0 0 458

Part II: Needs Assessment/Analysis
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Which data component had the greatest gap when compared to the state
average? Explain the factor(s) that contributed to this gap and any trends

The ELA component had the greatest gap when compared to the state average. This is
not a trend as 2018, math had the greatest gap. The main contributing factor to the gap
between Ramona and the state average is due to instructional time in small group
instruction and standard based instruction.

Which data component showed the most improvement? What new actions did
your school take in this area?

The math component showed the most improvement due to experience level of the
teachers, the collaborative planning of the teachers and the minutes of instruction in 3rd
grade allowed students to have more time to interact and practice with grade level work.

Reflecting on the EWS data from Part I (D), identify one or two potential areas
of concern?

The two potential areas of concerning Ramona will identify are: Number of students
whose is Attendance below 90% Number of students who scored Level 1 on statewide
assessments

Rank your highest priorities (maximum of 5) for schoolwide improvement in
the upcoming school year

1. Number of students who scored level 1 on statewide assessments
2. Number of Black/African American Students subgroups below 41%
3. Number of students whose attendance is below 90%
4. Number of students with disabilities subgroup below 41% 5. Number of economically
disadvantage students subgroup below 41%

Part III: Planning for Improvement

Areas of Focus:
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#4. Instructional Practice specifically relating to Standards-aligned Instruction
Area of
Focus
Description
and
Rationale:

Less than 60% of 3-5 classrooms at Ramona implemented standards-aligned
small group instruction/remediation, tasks, or assessments. When small
group instruction/remediation was observed in the classroom there was
inadequate evidence of standards-based instruction.

Measureable
Outcome:

100% of 3-5 teachers will engage in effective planning procedures and
implement small group/remediation standards-based instruction with
success.

Person
responsible
for
monitoring
outcome:

DeVonne Lampkin (lampkind@duvalschools.org)

Evidence-
based
Strategy:

Ramona will use materials that are aligned to state standards that will ensure
that students are exposed to standards aligned instruction, tasks and
assessments.

Ramona will set quarterly learning targets for individual students,
classrooms, for grade levels as well as for the entire school.

Ramona will differentiate small group/remediation based on standard based
outcomes

Rationale
for
Evidence-
based
Strategy:

When using standard based materials that are aligned to the state standards,
you make certain that what students are working on and exposed to will
aligned to how they will be assessed.

By setting quarterly learning targets it will help us to look at expected
achievement and re-calibrate our learning goedia �



We will use the data from the standard walkthrough dashboard to observe small group
walkthroughs are being conducted.
Person
Responsible DeVonne Lampkin (lampkind@duvalschools.org)

Additional Schoolwide Improvement Priorities

After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities.
The effects of excessive student absences can devastating. Truant students are
unable to catch up in school due to their repeated absences which lead to poor
school performance, subsequent failures, and the possibility of not graduating.
Ramona will employ a a truancy officer that will help improve educational
outcomes for students by focusing more on counseling and community outreach
to prevent absences.

Part IV: Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment,
learning conditions that meet the needs of all students, people who are sure of their roles and
relationships in student learning, and a culture that values trust, respect and high
expectations. Consulting with various stakeholder groups to employ school improvement
strategies that impact the positive school culture and environment are critical. Stakeholder
groups more proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early childhood
providers, community colleges and universities, social services, and business partners.
Stakeholders play a key role in school performance and addressing equity. Consulting various
stakeholder groups is critical in formulating a statement of vision, mission, values, goals, and
employing school improvement strategies.
Describe how the school addresses building a positive school culture and environment
ensuring all stakeholders are involved.

Ramona provides support services that develop family and community partnerships. We
employ a family/community liaison that is housed in our parent/family room. She works five
hours a day where she holds parent meetings and provides resources for families. Each year
we have a developmental meeting where we survey parents to see which workshops,
webinars and events they would like to be held, such as Literacy Nights and Math Nights. We
give assistance to parents for services in our community through our community and faith
based partnerships that include health and nutrition and other community activities. We also
partner with two after school programs: the Boys and Girls club, which is housed in our
neighborhood apartment complex as well as the YMCA Team Up program housed at the school
that provides enrichment activities as well as homework assistance.

Parent Family and Engagement Plan (PFEP) Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school
site.
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